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Acme Sash Balance—bonus plan raises take-home 
weula' 70 per cent. Dudley Steele....... Apr. 
Corp.—this small plant made a morale 
survey. P. F. Hurst May 


AIR CONCITIONING 
Conditioned area for inspection and eee ~ 


Howard Bogue. 
closed machines eliminated oil mist. — 
New ductless system euts air conditioning costs 
4C¢ cent. B.A. Engelbach. Sept. 


n “a 
Taking odors outofair. G.A. Van Brunt. . Aug. 
Air power—Airplanes now for security (charts) 


Allegheny Ludlum Steel—let’s make workers feel 
they belong. H.G. Batcheller. . . Feb. 
detectors for electrical 
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distribution systems. R. Loewe...... 
aap - = ows men who teeth 


. Dec. 
Plastic guards “made integral with punch press 
a M. F. Biancar . Oct. 
Constdaemion ssatbianaae: Tecords 
“that simplify work contro 
American Coating 
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American Greeting Publishers—successful com- 
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American ges Goods—cost control fundamentals 
B.A ski, Jr. . Sept 
Moen study fundamentals. B. A. “Mosh, 
ee AS — 


Organization ‘fundamentals. 


rae ‘control fundamentals. B. A. 
Moski, Jr. (Management Data Sheets). May 
Quay control fundamentals. B. A. a. 
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American Radiator & Standard ‘Sanitary Corp. — 
} envelope stuffers give company facts... June 
Ameri ting Co.—floor pits save ‘Space, in 


pressroom 
Moving machines to work cuts “handling oats 


35 per cent. 
Type Founders—conference includes 


can 
supervisorsin management team. 
to ceteyess that really ‘get _ 


tr. McCl oy ft 
American Welding fg. —here is a mighty good 
pine 5 for small- lant open house........ 


Aug. 

American Wel frs. Assn. formed. . Feb. 

Antifriction Mfrs. Assn.—antifriction 

beari TO. Smith (Plant Operation 
Library). . . Mar 

Apex —— “Mfg. Co.—cases in work simplt- 


= — 
e_.. ex tinguisher for dip tank. 
ouaahy a: relieves fuel gas storing. 


Associated Factory Mutual Fire Insurance—how 
to ee! Ss one tet = yeaa ReGEnS aq panes. 
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Qondiine co: labor costs 72 ae Set 
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Barrage ‘bearings. H. tom “in ith 

Library). . Mar. 

Bell & Howell os eee ipew plant. Ape =. s 

—motion ure plant...... 

Bel to to ‘mintinise trouole with rubber 

convener belting W. P. Halistein. .. . June 

When aoe have trouble with rubber drive belts. 

alah SAPIENS beeaas.+* +) “am. 

t Co.—cost-cu t-cutting con- 

‘erence oe SERS out an idea a rene. cid 

Successtus cointinlty reistlons. . . Dee. 

-Clawson hine-load charts _ permit 
scheduling — 18 8 months ahead. M. 


Boar—building : ‘assem moly | in trostatle apr : 
o edese 
Borg-Warner Corp.—elec 8 =F iowers 

labor and upkeep costs. uly 


Rack save time.. peqtepnd 
Using a. a combination of methods to ‘get effective —4 
le 


out G.C. 
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Anderson.... . Nov. 
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Agr. *B-43 


*101 


Dunlop.. ...May *82 
Bush Gat _—new " plant ‘at West ‘Hartford, 73 
Lid Ow a WA din: ee ew be: Oe men OR pr. 
Byers, A. Fat Co. 8 yas evenosnenrs — 
under freeze. . Mar 133 
C. A. wa pay —flow inspection cuts rejects 90 
ent. . July *72 
Cadillac Motor. ‘Car—higher output from new 
a, and better handling. Cc. A. 
Raftr . Oct *84 
California e “Hawaiian “Sugar. " Retning—this 
company ... and this town team up for 
I a: 5a ts cos, wcte MM 4: 4's bak wo bea . 78 
Canadian Barca Electric — _ safe orn 
oO. .Oct. *132 
Setting uD a plant lock and key system. & B. 
Murr. Nov. *114 
Candidates for Presidential Nominations—where 
the candidates stand on matters vital to 
SINS 6 2 Sik 5s eahcee grace « hopes cece ee *66 
Carnegie-Illinois Steel—‘‘Kompany Kat” sells 
PE ihceechebsa ckceEwe cee os ace Ce *73 
benmaieies Tractor—successful community rela- on) 
OES HBS Set SPS IRE CaS ARI Thay . 
Cavalier Corp.—pegboard —— where executives 
may be found. (Kukbeagae seas S196 
Single-form production “control. oH. F. 
Kissel. . Feb. *85 
Central Mine ‘Equipment Co.—cases in work 
simplification. . . Apr. *88 
Century Electric—Executive Training Forum pays 
off in greater teamwork. —— 
Keiser. . .Feb. *107 
Charis Corp. —eases in work simplification. . Jan. *84 
Individual motors for quick machine 
changes. 133 

Scoreboatd heipsin meeting output quota. ‘Sept. *128 

Sewing attachment insures accuracy. .Apr. *100 

Simple control chart is aay to low-cost output. 

Walter Jensen. . ES Ee, | F 118 
Chevrolet-Indianapolis" “Div. G. M.—separate 
building for personnel functions minimizes 
confusion. M. Harris. .Oct. *106 
Chevrolet Motor Car—gravity ‘feed dispensers for 
touch-up paint.. .Sept. *126 
Chevrolet Tonawanda—wash basins relocated to 
reduce time wasted.. uly 131 
Clark oo aT .000 )iayout: saves $300, 000 
year. E.D.K *114 
Clark Mig. —manual en workers wage indent ve 
facts. J. F. Shuri.. . Jap 86 
CLEANING 
eee — ys contand chain cleaned without halting 
ork.. .Mar. *133 

Semi-antomntio ‘cleaning ‘halves ‘brodivetion oane 

cost. 

Sanitation practices in 82 industrial plans. Aug. *98 
Coin changer. .Ma , *134 
Columpia Steel—safety “activity ‘chart kee 

accidents down. Hinckley & Stol jay *84 
Columns—concrete — for old wares wer 
Henry Harw *128 
Communism—how one union swept out the 
Communists. . *66 
ens menace in labor and how to iagnt ws 
what the ‘Communists have done to French 
ndustry. Michael Marsh. Feb. *108 
Cennellsville Sportswear—bond award reduces 
tardiness, absenteeism. . ar. *132 
Consolidated Vultee Aircraft—news and “‘voice 
= RRRGERS * on onaieet address 
ystem. . ug. *97 
Construction Buitting | “materials outlook for 
Continental © Paper: hare ot prédiuéitoa Bian, - 
‘ontinen re-o ay uction an 
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COST CONTROL 

Control borat eut written mene 75 on cent. 

E. Q. K .Mar. *126 

Cost pe fundamentals. B. A. ’ Moski, 

Je. Sept. 132 

Cost-cutting conference brings ‘out an idea a 

minu E. I. Petersen. ._May *94 
weamuaate s contect keeps costs within the 

budget. J. W. Kueb’ .May *132 
Here is a cost-reduction “program for the 

smaller company. E. W. Cook. . Oct. 91 

Indirect ‘aber costs reduced with control sheet. 

C. E. Fleck....... an a -..July *83 

Pia ~ i ‘maintenance control. i 

Wallace (Plant Operation Library). . . Sept. *87-96 

Repair cost b t on power con- 

sumption. D. erce. -Aug. *78 

Sho ee 4 system handled at “control 0139 

uly 

Variable bi « control is key to cost reduc- 

or tion. R. G. Hess. . ; “s . *118 

e charge these expense tems to maintenance. 
C. L. Brinkman. . . May 80 
Crosley Div., Avco Mig. —hnousehoid Tefrigerators 
production flow chart............ -Feo. *97 
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Crane = panting o protected by fi co-ewiaging top- 
eager 3 
Crucible ad—cew plant at Chicago. | Baw Apr. B 
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Daisy Mfg.—combined trust and bonus plan. 
CF as Go bs bik be hic, wh 40 0s ele e MOV, 
Day-brite Lighting—bicycle wheel — tc help 
parts drainage. . .July 
tables” serve shipping dock. . . Apr. 
xpenditures—what’s ahea’ for ind ustry 
ifthe cold war warms up (charts). . July 
De Laval Steam Turbine Co.—tunnel for service 
lines returns first cost. C. V. Schaefer. Jan. 
Delco Products, Div. G. M.—it paid to separate 
woe ng and power circuits. C. aR 
a an. 
Dexion, oe —serap ‘report. cuts ‘spoilage 7 “ per 
cent the first year. D.Comino....... Oct. 
Diamond-Chain Co.—improved heating system 
saves cost in two years. C.D. Wolf... July 
Dings Magnetic Separator—production up i5 per 
cent with roll-tape control board. J. M 
Shank.. : July 
Divera Sportswear—relighting for real seeing. “Mar. 
Dixie Cup—-daily personal apenas wee 28 
sanitary product. . Au 
Foremen’s contest keeps costs within the 
budget. J. W. Kuebler. . ....May 
Merit mpyenstes encourage’ ‘more 


put. A Ay RI ) 
Up-ender ‘on lift truck speeds” tering | of 
pr. 
Doepke. , ee Wm. Co.—multi- -product assembly 
on a single line. . Ma 
Doors have spring bumpers to ‘help ‘industriai 
truck drivers.. . Aug. 
Dow Chemical—traveling post office speeds intra- 
plant mail.. 
Downington Mfg. "—free-swing top-hinged Z 
pr. 


Rack for storing suction rolls. . . Feb. 

Dryden-Harlan Electric—maintenance paperwork 

C. L. Dryden (Plant Operation iy ary) 

Jec 

du Pont Co.’s Chambers Work——plant exhibit of 
its own tools and equipment. Dec. 

du Pont de Nemours——-company information in 

employee magazine. . . .June 

Duro Test—here is a cost-reduction program for 
the smaller company. E. W. Cook... . Oct. 

Dutchess 9g al oad in work simpli- 
fication. . aS oie Sats Mar. 
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Eastman Kodak—dispatch board controls moves 
y truck. E. L. Cook.. Mar 
Economic Controls—what'’s ahead for ‘industry 
if the cold war warms up (charts). July 
Economics Laboratory, Inc.—new plant at Lynd- 


urst, N. J. Apr. B 
Edison, Thomas A., Ine.—good practice in a 
maintenance stockroom. Joseph Henderson 


pt 1 Mar. *76 pt 2 Apr. 


EDITORIALS 
Deasing —_ the human factor in - emptoyes 
ar 


relat: ‘ 
Distinguish be “‘babweie ‘production and produe- 


ty 
Good public relations» programs " make 
industrial peace. . Sept. 
The —— engineer ‘as a factor in i 
uly 


It will tal take facts to ‘fight antl- industry Y Pret 


an > 
too to your ‘quality. control. . Apr. 
Plant operation for 1949. . . Dee. 
The ous problem of worker. security. . . Aug. 
We can do more than talk ourselves... ... June 
wane — publication wants industrial mobi 4 pa 
ay 
Wider s use of incentives is. seriously needed. Nov. 
Eire—labor court. . . Feb. 
Electrical Applications—alarm system minimizes 
conveyor downtime. L. R. Bogardus. .July 
How + gg — — ovens. | Ay . 
. . ee eb. 


ELECTRICAL CONTROLS 
ener 3 3 motor control. B. Cooper 
t 1 Feb. *113 pt 2 Mar. *112 pt 3 Apr. 
Directions for crane operators. . . Sept. 
a. counters return first cost in — en 
Industrial trucks expedited through central 
control. R. H. Hacke May 
Totepans sees by ee “dispaiener. 
J.R. Dunn.......... ..... May 


ELECTRICAL DISTRIBUTION 
Capacitors—why and wore to use Hamilton 
1 Sept. *100 pt 2 Oct. 
seagvne-chanse 


rooks.......... 
Distribution system tt .. 
timeinhalves. E. M. Marchand 
= a for electrical eepemen 9 


It paid to separate welding and bower sarees. 
Wrigh . Jan. 
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pees — di harts o 5s 6OrOee 
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harts ec 
af og pd pe What the factory worker reaily thinks about 
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What an hour of work ‘buys in ‘Russia and 
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aa > card sent to employees. a ‘386-man 183 Work simplification cases Jan. *84 Mar. *100 
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- Wilson R -May 128 F 
Comams boost employee morale. . . Jan. 127 
Cost-cutting conference brings out an idea a Factory Mutual Fire Insurance—where electrical 
minute. E.I. Petersen -_May *94 fires start in industrial plants. C. F. 
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Machine layout changes made ‘without down- 
time. A.H. nger. . Aug. 
Mass production layout at " Standard Tele- 
phones & Cables, Ltd......... .. . Feb. 


Multi-product assembly on a single line Mar. 
New layout foi small sane returns first 
cost in six months. . July 
Packaging layout prov ides" flexible flow of 
small parts. W.A. Okenfuss......... Aug. 
Preparation of layouts aided by photostating. 
R. E. Parrett. : Nov. 
Peas for plant location. Shaffer & 
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Oct. *95-102 


Lorm 
propane "ASME ‘standards for plant layout 
models. an. 
Refrigerator ‘assembly ‘on three levels. M. L. 
Disco. . 


. May 

Scale model ‘layout ‘prevents ‘bugs ‘in asse mbly 
Mar 

Standard a and shelving ease plant 
layout.. j , . Dec. 
Straight-line ‘production ‘for ’ typewriter- 


accounting machines pays in four = 
Clarence Dunlop.. Ma 
aa a fags subassemblies to main line needs. 
pr. 
ilies a combination ot methods to 0 get effective 
layout. G.C. Gridley. oat .+.- SUS 
Plant Layout—see also Models 
PLANT OPERATION LIBRARY 
Antifriction bearings. H.O. Smith... Mar. 


*99 
*116 
*82 
*20 


*105 


Maintenance paperwork. C.L. Dryden. Dec. *95-105 


Management of maintenance. D. T. Ward.July 
Methods-time measurement. Maynard, Stege- 

merten & Schwab. . é . Feb. 
a for plant location. Shaffer 


rmer. 
Principles of maintenance control. CC. 


Wallace. . Sass Sept. 
Profit sharing plans in industry. , . Nov. 
What electric distribution system for your 

lant. J. S. Parsons. ..May 


Plant pairs and Upkeep—plan maintenance for 
buildings old and new. Apr. B 

Plymouth Div., Chrysler Corp. —office building 

Apr. 

Pontiac Motor Div. GM—we sort scrap to get top 
prices. F. L. McLaughlin. 

Post Cereal Div., General Fooda— railroad 
crossing gate. . Nov. 

Posters—pennies and ‘posters ‘launch $100,000 
waste campaign. C. E. Lauterbach. ..June 

Power factor—Reynolds Metals saved money by 
raising power factor. W.W. Sale.....June 


POWER GENERATION 


Don't let steam waste be nobody's business. 

D. M. Myers. . rire B 

Com. byproduct 1 power from Process — 
yers 


If you Dw your electric power. i. 34 ML. 


Mye .July 
Old poles and steam costs. D. M. Myers 


Power: when to neat when to ‘ony. D. M. 
Myers . June 
Repair cost” ‘pudget ’ based. ‘on ‘power con- 
sumption. D.F Pierce _ Aug. 
Set up to burn either coal ¢ or oil. D. M. ‘Myers 
ug. 
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122 


ot. 
Preben Jessen— on to analyze and solve materials 
handling problems. . 
Precision Castinge—non-filing « of f aMidavits. ee M. 
Gambatese. . ss... June 


PRODUCTION CONTROL 


Automatic processing reduces 34 venigeal 
handlings to 11. William Cross. . July 
Better production Baba with ali charts 
in one plate. W.H. Snyder. ...- Mar. 
Boat-building assembly in straight-line. . . Jan. 
‘Bottleneck trophy” helps, increase out ut, 

improve quality. F.M. Voelki... 
British firm stimulates output with ‘ao 
t 


SS SRS a 
Capacitv-load charts perenealt production 
bottlenecks. L. M. Nielse . Jan 
Control boards cut written reporis "5 per cont 
E. W. King. . Mar 


Control chart 1s ‘key ‘to ‘low-cost ‘out it. 
Walter Jensen. . ‘ 

Distinguish between 
productivity (ed).. 


production — “and 
Economic lot sizes determined by monogram at 
t. 


Osborn Mfg. W.W.Hannon......... p 
Flow chart for automobile production. . .June 
Flow chart for electric furnace steel. ..May 
Flow chart for paint manufacture. ... Aug. 
Flow chart for steel wire production... .. . July 


Flow chart shows production of chinaware. Mar. 
Flow sheet for household refrigerators. .. . Feb. 
—_ assembly pays off in ney industry. 
A. A. Logmann.. . Sept 
Machine-load charts ‘permit scheduling “ 
months ahead. M.A. Young. ..Mar 
Multi-product assembly on a single line. Mer. 
New layout and handling cut labor costs 72 


per cent. W. J. Perrie.. pt. 
Only more production can offset ‘feliation. 
L. ©, Morrow (Charts). . Jan. 
Production control for mixed long and short 
runs. Douglas Haynes. June 


Production control fundamentals (Management 
Data Sheets). B.A. Moski, Jr.... 
Production up 15 per cent with’ Toli-tape 
control board. J. M. Eoeak.. ; July 
Productivity survey (charts) . ; Sept. 
Projects listed in locker room............. June 
Rest period every hour ups productivity. Py 
Scoreboard helps in meeting output quota. Sept 
Scrap display improves work ge oa P. E. 
Spencer. . ‘ aed 
Sewing attac ‘hment. insures accuracy...... AD 
Single form for close control of jet odusatod 


Single-form production control. H. F. Kissel 
Statistical control in patrol inspection. c. Ww. 
Kennedy. 


Straight-line production. pays ‘oft in four ‘ways. 
Clarence Dunlop... y 
Three-level layout for refrigerator _ yroduction 
boosts capacity 65 per cent. M. L. Disco 


May 
Visual operas cuts masta! seca Soe to one. 
H. B. Jones. one .. Aug. 


PUBLIC RELATIONS 


California & Hawaiian Sugar Refining and the 
town team up for living. . . Oct. 
Good public relations programs make for in- 
dustrial peace (ed) . Sept 
Here is a mighty ok’ plan for ‘cenit-ghamt 
open house. . ug. 
Industry’ 8 community relations rograms. May 
Let’s make workers feel they prperanes. 1 
Batcheller . 
New Britain—a town’s ‘industry tells ‘how’ it 
spends ite income. ..............e0:. 
New industrial citizenship for saree 


workers. A.M. Rosenberg.. .. Aug. 
Observation car for open-house tour. Aug. 
Open houst at Pacific Car & Foundry features 
product show 


ee a ey 


Open house boosts standing in community. July 
‘Plan for action’ helps anencost with ite public 
relations. 
Successful community — 
companies. . 
Visitors at plant 


Oct. 
in eight 
‘mentioned on’ bulletin 


ge EEE ore ESE TL ES ee Oar ov. 
Pullman-Standard Car Mfr.—line assembly ys 
off in heavy industry................ pt. 


‘relations 


Quality OT vantpaaalier ag to your quality control 
M. A. Moski, 
i ree | s 


Quaies control fundamentals. 


R 


Red Star Products—wirebound boxes cut two- 
thirds off packing and shipping costs. : ; 
CN. sks kn 6 ceded nee baie eahe ‘ug. 

Reliance Flectric & ‘Engineering—positive pressure 
ventilation helps worker and product. .May 

eer Steel Corp.—electrie furnace steel i +4 

NG aad cn Be hin t eek 
Ww om Fc smareurreaess principles for “control 
es DS OS Ea ce 

Revere Copper & Brass, Inc.—“' foreman’s ander 
ew Boy — better management team 


ES RR ERNE Ai BR Sept. 
Rey nolds Metale— saved money by raising power 
ORS SR RRR RN Oats J 
Ritter ron — seers haive re bills for de- 
ective parts. M.A. Hourigan........ 
Robinson Clay Produst—orlenterton’ Dilan based 
Cy SN OF iia oo s oye a char 
Rockbestos ame obs and men in 
maintenance. C. H. (7) oeees-- Jan, 
ee John A., at einer m.. in 
Rurelidginenohien industry “moves to the 


country 

No. 1 convert an ae staat 

No. 2 build a new plan 

No. 3 involves people more than it does 
machines or buildings eee <x 
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agidoff...... imedasters ay 
whey ge hour of work buys in roegue 


Russia—is Degen padustes sendy toe war, 


ee eeeeere 


SAFETY 
Accident uene dips when safety activity 
rises. fine “4 & Sto Er sw i .. July 
Behavior as" a goad of a. 
Board ielis safety story to ail “employees. 


SSF ere, eee 
_Cartoons and verse warn against accidents. May 


Colors for safety identification 
Educational messages prompt plant guards 
Em pe peavet for safe, healthful plant. -* = 


Encouraging ‘workers to buy safety shoes. ‘Oct. 
Freight car loaders protected by steel frame 


foames kept clean at special box station. . July 
Improving atkins conditions. W. B. Given, 


“Komp: ny Ki Kat” sells safety... :.:. paeeees 3 
Lock and ty system for ‘plant. ‘oC. B. ‘Muir 
Management participation in safety. wes 
Metal splinters ‘removed by ‘electro-magnet 
Pho 9 point up safety story. 
Plastic disk ‘protects above the’ welding point 
Plastic ergede. made integral with punch press 


dies. F. Biancardi 
Railroad ae ane * -_ oeeies one oe NOY. 


-Apr. 
"Nov 


Safety ean thas ya BAR notnine. J. E. 
Kane. . . Jun 


Safety rules ‘keyed to 0 each departmen Jom. 
tation practices in 82 industrial a ‘Aug. 
Sanitary uct secured by daily se 


inspection 
17 FE to Fede ‘the cost ‘of ‘ire inisirance: 
Haven . Dec. 

Seewws for glass SA SORES. “Sep 
ge samee in ees hospital ‘prevent 


n from 

Why work sa safel me of es essay, contest. . . July 
Saginaw S o Gear Di M.—preparation 
of layouts aided 4 i akadie: R. E. 
Salvage imakitie chip sal salvage pay an extra ‘Droit. 
Sapphire Hosiery—new — plant at ‘Telford, Pa, 


Apr. 
Schenley Distiller Corp. hag ty ee 
workers for a full year. if. Aug. 
Inc.—elected by tar patrol or safe, 
ful plant. liman...... July 
Retest profits go o sunshine fund. 
M. Dannenberg 


.Apr. 
Guren-chinais —- spollane 73 per cent the first ear. 
D. Co: "Oct. 


We sort scrap to get top prices. ’?. z 
m, Joseph "ein Sipe aaea a Py Sea AAS Jul 


ers 
Safet gy eee to each department. 
Sears, ey ree & Co.—trust plan. wiillamy 


Servel Inc —successtul ‘community relations. ee 
eleven yea.s — 


ee 


SHIPPING 
Disgee.. board controls moves by truck. 
‘ook. . . Mar. 


are: | ta &, handling “cuts ‘shipping ‘Togses. 
ar. 
Shi ing office ca calls truckmen “by signals. P~ 


“Tall er serve shipping dock. 
Wea 8 new layout for small sissembiles 


“funnels ao products into single pac 


departmen 
Wirebound . cut two-thirds off ‘ phobias 
and shipping costs. R. G. Caouette. .. Aug. 
Shulton, Inc.—buses sandgert workers daily to 
new plant. R.A. Dey............... Aug. 
Smith & esson—for this new punter 
ground quarters.................... Sept. 
Snap-On ” eeie—vame to floor scales eliminates 
liftin . Nov. 


g.. 
Society for the A-ivancement of “Management— 
ter placement 


surveys shows better can boost 

NNN 50d anh cn Gs eb cdesaed evan Jan 
Solar Aircraft—single form for close control of jet 

PP REPT ee SE 


+> sgaprnmamaed on a fixture. => A. 
. “: Se one se sie ces « 
tudes analyze factory operations. ys - 
Stage platform  Fetractable................. . May 
Standard tleneck trophy” sae 
increase output. F. M. Voelki........ Fe 
How to find out what your workers —_ —— 
you—dquestionnaire ns pathname ios 
New plant....... 


M. B. Pittman........... Nov 
elept & a wevemne stock: 
room helps output in British plant. . Feb. 
Steam—see Power Generation 

Steel—fiow chart for electric furnace steel. .. . May 

What the f.o.b. ruling means to industry. Sept. 

‘Ww ted fixture. ...... June 

teria * y — service. .... Aug. 

Cases in work simplification. ......... . Nov. 
Made et new layout to get. assembly sa 


ee ass cn us ot ce eee eee dy ce 4 july 
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INDEX 
Tome fixture solders automatically. E. A. 
PRE, OL PTET OP Ty ee re Aug. 
Stockpiling—see Minerals 
STOCKS AND ee 
Floor one. Save space in pressroom. ....... Oct. 
Good etice In cy gic teers stockroom. 
Joseph Hen ‘Henderson...........- ..pt bt a. 
Planned warehouse pending curtails Most and 
Saves space. W.S. Wheeler.......... 
Rock for storing pada oh rolls. 2 reb. 
Tools kept on board................-+:. 
ing stockroom helps output in British 


ee 


Stoody +. sya ae facilities make training eney 


Structural loads, safe... .... 2.0... 60 cece ee: 
ea Co.—bookiet tells new worker “ty 


ee 


ee ee ee 


venien 
Underground ‘plants in Sweden. . 


T 


Tappan get | Co.—improved handling and layout 
pay off in one year. G. L. seatee Oct. 

Telephone booth, noise-proof. . . Sept. 

Telephone expedites repairs. "G. A. Wadsworth 


Thompson Products, Inc.—electronic counvers 
recurn first cost in seven months. .Jan 

New system slices 10 r cent from ‘ake: 

tenance labor costs. . 8. Johnston. . June 

Using ration delay studies to set allowances. 

J. 8. Petro. FEs coke ced cnge Ore eee 


eee ee 


TIME AND MOTION STUDY 
How we set fatigue allowances that are fair to 
all. H.C. R Jan 


ee ee ee 


* _., -) as Bc © cieSeebint 660 sea Kae a pt. 
Labor yn = wee team up for time 
studies. T Walto July 
Made a new eee to a assembly savings = 
heater plant. A. R. Collins. . . Jun 
Methods-time measurement Maynard, ‘Btepe- 


a, & Schwab (Plant Operation 
Coo Cee es sewarcesesesecevessss ep. 

Motion “study fundamentals. B. A. — 
SI a pi Carte SPCR INES Aa eb. 

Our " seven. years 6 incentives, Shartle 
Bros. Mac R. K. Hovel. ... Nov. 


7 standards—even for messenger service. 
F. W. Reilly - Aug. 
Using Pig = aus ‘studies ‘to set allowances. 


work factor analysis takes stopwatches out of 

time stud ay. C, Stewart. . May 
bests simpl cation cases Jan. *84 Mar. *100 
Apr. Bs, May *112 June *78 Aug. *108 


Be PR ak iid Wann We ck ow ao emowk im 
Timken Roller Bearing—successful community 
PUN hws Sha ee. 6 0d be biecpcdad'e oS oles Dec. 
Towmotor Corp.—information-sharing comes 
pa t in human relations here. C. R. 
ns wh Riddelceas ends daha re kes Apr. 
TRAINING 


Executive Training Forum pays off in greater 
teamwork. William Keiser. . . Feb. 
Good facilities make training easy at ‘Stgody 


Co 
ine 4, .* a: men who teach. 
enadaien plan for ‘learners reduces turnover. 
M . Feb. 


. A. Metzger....... 
Nine-course training gram ‘increases worker 
output. William Machaver. . .Jan 
——t. for everybody in this ‘training sian, 
ars EG a i'w £40k an. 0 aca Y une 

Teaching factory workers how a business is run. 
William Machaver ....May 
a maintenance electricians. R. os 
eb 


Wea 
Tri-Clover ‘Machiine—big plant’ ‘personnel | prac- 
tices in a 225-man shop. C. O. Nelson. Feb. 
Trucks (motor)—dispatch board controls moves 
by truck. E, L. Cook . Mar. 
Dispateh system lowers “truck” maintenance 
costs. E. —- beds CV ceed os Rees Sept. 
Tubing bent by fixture. . eve oh er ae 


ree roe Pre amr tap separators for bescey ~+ 
United 'Specialties--coordinated’ ‘handling cuts 


costs 60 per cent. Allen Vander 

Ns 6. 4s eed eie 00.0566 ad hos bow OUR ites 

Foreman's guide for shop rules and penalties 
ement Data Sheet)........... Jun 


(Manag 
er —_ bonus when worker makes 
C., E. Albert Mar 


U.S. Chamber of ‘Commerce—report on prosperity 
and employment. ..............+0e+- 
U. 8. oe eliminator increases produe- 
Sees Ce CE Se eC ROSS Oe Ch HS de Beco 6 Jan. 
U. 8. Seaned~anas SP ot Bt of plant at Naugatuck. . Jan. 
Universal begs Products Corp.—open house 
in community. ....... July 
Upjohn Co pba om | scale nee ‘with “complete 
cele code. W.S. Wheeler 


V 


ucing veers th 
Leslie 


pa ayy red . how to 
ect and installthem. J. 8. % 
Machine—em 


POM sah th chcks ae: cad ou d68 a0 Sates 
Voit, ‘ J. Rubber rr Corp.—posters and pennies 
unch $100,000 waste campaign. .... . June 
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WAGE PAYMENT rigs om 
Bonus plan. J. F. Lin . Nov. 
—, firm RIB oy “oiitpiit ‘with sroup 
Combined ‘trust and bonus plan. CG. 8. Hough 
ov 
Cost-of-living plan loug used in Australia. . Nov. 
Cost savings sharing plan. W. Anderson 
NOV 
Daily efficiency sheet keeps workers on Bo 
GM's *; shy 


pay plan—-g0ed or bad? (charts) . 
Hourly and weekly earnings of 29 manufactur- 


r pores average aber ie 
ae earnings and trust plan. F ayette 


Moy gives workers wage Incentive ‘fact 
J.¥.Shuri.. .. Jan, 

Pay book shows how wages are figures. ©. EF. 
Dinsmoo 


. May 

Profit nating ‘plans in industry (Plant Opera- 
tion Library). ...........2+.++++-NOV. #93 
<i shaving ia in multiple management. 


i ; a ‘ 
Share-of-production “pian. ee fi Woodneld 
NOV 

Share “2 Sp quaranteee _ bay, 


po pendons. 
ot. 
Trust plan. William Wallace. ‘ + eet. 
Wage dividend plan. W.R. Wheeler, Jr... Nov. 
Wage incentive coisas in 96 plants. . . Oct. 
What's happening to wages (charts & table) 
Aug. 

Wage payment plan—see also incentives 
Wagner = gag mad pemeens ayout Bggvides 

flexible flow o parts. Ww 


Se ee 


kenfuss — 
Wagner Baking—applying seer isiimptiiation to 


plant maintenance. D. +e ee NOV, 
Power trucks’ ex ited through central 
control. R. H. Hackett.............) ay 
Wagner Sign ene e sign keeps weasel rs 
e a une 
Walker-Turner Co.—rolling racks store and move 
with least handling. E. J. Warwick... Mar. 
hed: are doing about national sec =a 
.. Mar 
Waste elimination—posters and “pennies. jannch 
$100,000 waste comignign. Cc. 
Lauterbach. . = Pe... 
We sort scrap ‘to get ‘top " prices. i. Me 
MeLaughlin.. . July 
Weatherhead ¢ Co, —conveyor system stores parts, 
speeds loading. . .. Feb. 
Gathering small parts in‘ “picker” basket. Apr. 
Lunch wagons on three-shift plan. ...June 
New layout for small ngcernenngely returns first 
cost in six months. a teat a ik 
WELDING 
Causes and remedies for troubles with d.c. arc 
welders. John Morrill. . .Mar. 


Causes and remedies for ‘troubles with spot 
welding machines. _— Albrecht (Main- 


tenance Data Sheets . .July 
Good facilities make Te easy ‘at ‘Stoody 
%0.. . Sept. 
How to “eare ‘for a{ransformer type ac. arc 
welders. John Morrill...............1 lov. 
How to handle and take care of d.c. are welders. 
John Morrill. . in an, 


It paid to separate “welding and power circuits 
ER re re Jan. 


Cc. [4 
No rigging needed with this roofing method 


Aug. 
Power trucks carry welding equipment. ... Aug. 
Striped helmets for welder’s helpers... .. . Nov. 
Western Electric—automatic dispatching means 
minimum manpower. J. R. Dunn. May 
Westinghouse Electric—automatic processing 
— 34 osparees naan to 11. ae 
; uly 
Better handing ‘nets “important — savings. 
Kepner & Press. ...Feb. 
oe ear and where to use. Hamilton 
Pe SA iry ae pt 1 Sept.*100, pt 2 Oct. 
mumoine machines eliminates oil mist. . . Jan. 
How AFL analyze and solve materials handling 
NS sa eka 1's CNK oo) cease es os 
White Motor , Oe scale model layout srevents 
bugs in assembly. . .Ma 
White Sewing Machine—iood wagons provide be- 
tween meal snacks. . nar .AD 
Willard Storage Battery—new piant. Sg Brake Apr. ss 
Willett, Consider H. Co.—continuous-flow finish- 
ing in multi-story building. F.M. ~~~) 
une 


Witten, eeeeete--SOny efficiency sheet — 
Indirect labor costs reduced with control —. 


See ee ee eee eee ee ee 


E. Flec 
Willye-Overiand pera leseteeinl nee coupe ups 


productivity. ‘ Apr. 

Wire SE MING s 5 ccc ct.as o's Soe ce.c eres . July 
Wire ording Corp.—cases in work ore Dee 
ec 


tion 
Wire revorders speed inventory work........ Apr. 
Wolverine Brass Works—enclosing machines 
eliminates oi] mist..................- Jan 
Woodward a profit, Ward Hing. tp arene pay an 


eee hw Kaas wees 46 © - ane 


Ti nm board 
Ventilating the locker room. W. A. Ring. Dec. 


Worth oe t observation car for stat 
eee eee rere sessed seseseessesecs Aug. 


Yale, & Towne—crane truck used to service i-~- 
une 


xtures 
reansnae Sheet & “Tube—empioyees’ “ealet og 
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E. Fore ant nag gets bonus when 
. Mar. 


Alber rt, 
worker makes 
Albisser, Robert H. | pictures’ point | = 
lety toe se seen 
tz. Causes remedies for. ERE 4 
Albrecht, pt nay 1B a ih pocweldn machines. . . July 
Ande a ead of savings sharing 


wees esoe rere ee ee eee eeeeese eevee 


Me Nov 
Nentiip F. Painting service piping for easy 


tion. peezen eee: alae nt 
iden eg echanized handling brings 


— two-week Geveneeey turnover........ 


Atw 


H. A year of the new labor law . June 
Ball, Josep j. How to maintain infra-red ovens 


pard, A. Ill. employees really know they By 
partell, Ernest C. ‘Something for ‘everybody in in 


training plan................... 
Batchelley, H. G Let’s make workers feel ‘they 


Bird, Floyd 3. % * ‘Synchronizing ‘subassemblies bn 


ee ee ee ee 


needs 
Biancardi, M. ner Rabon: ol guards made integral 


with punch 
Blythe, ap Suseek system ‘jowers truck 
tenance costS.............-.++: Sept. 
Bogardus, L. R. — system minimizes con- 
veyor downtime. ...........s+e2+5: July 
Bogue, Howard. Conditioned area for inspection 
and serombly. . July 


Boyce, Carroll W. “‘Foreman’s understanding” 
builds better management team...... Sept 
Seana Frank M. Continuous-flow finishing 7 
multi-story building..... . June 
Breen, Walter F. Plot plans kept ‘in wall cone. 
ov. 
Brinkman, C. L. We charge these expense items 
to maintenance. . . May 
Hamilton. C apacitors—why and where to 
use. .pt 1 Sept. *100 pt 2 Oct. 
Brown, Arnold K. Why the importance of —_= 
must be recognized...... Ju 
Brown, Wt William T. Company gains when ‘students 
Wi factory operations . Sept. 
Beye, bs liam D. Quoit house ‘provides: year- 
a? . Nov 
nets. David H Standardization of t handling 
equipment. . . Mar. 


wiagnates rack helps — 
Coons, R. G. ‘Wirebound boxes ‘cut two- 
ty} king and shipping costs. . Aug. 

Claar, oe ol gad requires only five days’ 
suppl of p . Sept. 
Clark, Fred G Pislueprint ‘for winning employee 
cooperation pt. 
Coshent, = +A Hand ‘tool simplifies “application 
Collins, Arthur R. Made a “new layout to get 
. June 


assembly savings 
Come Scrap report cuts spoilage’ 73 per — 


Cook, E. ~ gg oes board controls ‘moved by by 

Cook, lamer W. Here isa cost-reduction program 
for the smaller company. . 

Cool, O. on Handling evances. under the labor 


law 
Cooper, B *"Closed-cycle ‘motor control ‘pt 1 Feb. 
t 2 Mar. *112 pt 3 Apr. 
Copell, Don F. Aivotyins work ene = to 


plant maintenance. 
Standard palletized loads name 


illiam. “Automatic ’ processing reduces 
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